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Executive Summary

E-WORLD is proud to present a revolutionary hotel management ecosystem that seamlessly combines
operational excellence with cutting-edge artificial intelligence. Our platform represents the future of
hospitality management in the Kingdom of Saudi Arabia.

Unlike conventional systems that merely digitize existing processes, our Al-first approach transforms how
hotels operate—predicting needs before they arise, automating complex workflows, and delivering insights
that drive profitability.

Built specifically for the Saudi market, our platform aligns perfectly with Vision 2030's objectives of digital
transformation, tourism sector growth, and sustainable operations.

We deliver a perpetual license model that gives you complete ownership of your software platform, with flexible
Al capabilities that scale with your business needs. No vendor lock-in, no hidden costs—just transparent, value-
driven technology partnership.
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The Saudi Hospitality Revolution

Saudi Arabia's hospitality sector is experiencing unprecedented transformation:

Economic Impact

e Tourism sector projected to contribute SAR 280+ billion to GDP by 2030
e 100+ million annual visitors targeted under Vision 2030 initiatives

e Hajj & Umrah pilgrims exceeding 30 million visitors per year

e Mega-projects like NEOM, Red Sea, and Qiddiya driving hotel expansion

e Government investment of SAR 1+ trillion in tourism infrastructure

Digital Transformation Imperative

e Mandatory digitalization of government-facing tourism operations

e Rising guest expectations for contactless, personalized experiences

e Competition from international hotel chains with advanced technology
e Need for real-time data analytics and predictive insights

e Sustainability reporting requirements for Vision 2030 compliance

Hotels that adopt intelligent systems today will dominate tomorrow's market. Our platform positions you at
the forefront of this digital revolution.
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Our Platform: Comprehensive Hotel Management
Ecosystem

E-WORLD delivers an end-to-end solution covering every aspect of hotel operations, from guest booking to
financial reporting. Our platform integrates 255+ features across 20 comprehensive modules, ensuring
nothing falls through the cracks.

1. Booking & Reservations Management

Complete guest booking lifecycle from inquiry to checkout:

Online Booking Engine Mobile-optimized booking for direct reservations with real-time availability
Multi-Property Support Manage multiple hotels from a single dashboard with centralized control
Channel Manager Integration Seamless sync with Booking.com, Expedia, Agoda, and 50+ OTAs

Room Type Management Configure unlimited room categories, packages, and seasonal rates

Group Bookings Special handling for corporate accounts, weddings, and pilgrimage groups
Waitlist Management Automatic notification when desired rooms become available

Booking Modifications Guest-initiated changes, upgrades, extensions, and cancellations

Early Check-in/Late Checkout Flexible timing with automated pricing adjustments

2. Room & Property Management

Real-time visibility and control over your entire property:

Room Status Dashboard Live tracking: available, occupied, cleaning, maintenance, blocked
Interactive Floor Plans Visual property maps showing real-time room status by floor/wing
Room Assignment Manual or automated allocation based on preferences and VIP status
Room Transfer Seamless guest moves with automatic billing adjustments
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Occupancy Analytics
Rate Management
Room Blocking

Virtual Tours

Historical trends, forecasting, and optimization recommendations
Dynamic base rates, seasonal pricing, and special event adjustments
Reserve rooms for maintenance, VIPs, or special events

Upload 360° room photos for enhanced guest booking experience

3. Housekeeping & Cleaning Operations

Streamline cleaning operations for faster room turnover:

Task Assignment
Mobile App for Staff
Cleaning Schedules
Inspection Workflows
Minibar Management
Lost & Found

Deep Cleaning Calendar

Performance Metrics

Automatic distribution based on staff location, workload, and shift
Real-time task updates, status changes, and issue reporting
Prioritized queues for checkouts, VIPs, and early arrivals

Quality control checklists with photo documentation
Consumption tracking and automated restocking alerts

Digital registry with photos, guest matching, and storage tracking
Scheduled maintenance cleans with completion tracking

Individual and team productivity analytics and rankings
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4. Inventory & Supply Chain Management

Complete control over all hotel supplies and assets:

Multi-Category Tracking
Stock Level Monitoring
Supplier Management
Purchase Orders
Consumption Analytics
Waste Tracking

Asset Management

Barcode/QR Scanning

Linens, toiletries, F&B supplies, cleaning materials, equipment
Real-time quantities with low-stock alerts and reorder points
Vendor database, pricing history, and performance ratings
Automated PO generation, approval workflows, and receiving
Usage patterns by department, season, and occupancy level
Monitor spoilage, breakage, and inefficiencies for cost control
Furniture, equipment, and technology with depreciation tracking

Fast mobile check-in and check-out of inventory items

5. Staff & Human Resources Management

Comprehensive workforce management from hiring to retirement:

Employee Database
Attendance System
Shift Scheduling
Leave Management
Payroll Processing
Performance Reviews
Training Management

Internal Communication

Complete profiles with contracts, documents, and certifications
Biometric/mobile clock-in with GPS verification for remote staff
Drag-and-drop calendar with auto-conflict detection

Request, approval, and balance tracking for all leave types
Automated salary calculation with overtime, deductions, and bonuses
Goal setting, evaluations, and improvement plan tracking

Course assignments, completion tracking, and certification renewal

Announcements, policies, and document sharing portal
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6. Financial Management & Accounting

Complete financial visibility and control:

Revenue Management
Expense Tracking
Budget Management
Profit & Loss Reports
Tax Calculation
Accounts Payable
Accounts Receivable

Financial Dashboards

Room revenue, service charges, F&B, spa, and ancillary income
Categorized expenditure monitoring by department and project
Annual budgets, variance analysis, and forecasting

Daily, weekly, monthly, and annual P&L statements

Automatic VAT/tourism tax computation and reporting

Vendor invoices, payment scheduling, and reconciliation

Guest folios, corporate billing, and collection management

Real-time KPls: ADR, RevPAR, GOPPAR, occupancy rates

7. Maintenance & Engineering Management

Proactive maintenance to minimize downtime and extend asset life:

Work Order System Request submission, assignment, tracking, and completion logging

Preventive Maintenance Scheduled servicing for HVAC, elevators, pumps, and equipment

Asset Registry
Vendor Management
Spare Parts Inventory
Emergency Protocols
Warranty Tracking

Energy Monitoring

Complete equipment database with specifications and service history
Contractor database, performance ratings, and contract tracking
Critical parts stock with usage history and reorder automation
Priority escalation for critical repairs affecting guest experience
Expiration alerts and claim filing for covered equipment

Utility consumption tracking and efficiency improvement identification
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8. Guest Experience & CRM

Build lasting relationships through personalized service:

Guest Profiles
Preference Tracking
Communication History
Loyalty Program
Special Occasions
Feedback Management
Review Aggregation

Guest Segmentation

Comprehensive history including preferences, spend, and feedback
Room type, temperature, pillow, minibar, dietary requirements

All interactions across email, SMS, WhatsApp, and phone

Points accumulation, tier management, and reward redemption
Birthday, anniversary, and VIP event recognition and surprises
Post-stay surveys, review solicitation, and complaint resolution
Centralized display of TripAdvisor, Google, Booking.com reviews

Targeting for promotions based on behavior, value, and preferences

9. Food & Beverage Management

Comprehensive restaurant and room service operations:

Menu Management
Order Management
Table Reservations
Recipe Management
Kitchen Display System
Special Dietary Tracking
Meal Packages

F&B Revenue Analytics

Multi-outlet menus with pricing, photos, and allergen information
Room service and restaurant orders with kitchen routing

Online booking, waitlist management, and seating optimization
Ingredient lists, portion control, and cost calculation

Real-time order tracking and preparation time monitoring

Halal, vegan, gluten-free, and allergy management

Breakfast included, half-board, full-board package management

Sales by outlet, item popularity, and profitability analysis
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10. Transportation Services

Seamless guest transportation and fleet management:

Booking System
Fleet Management
Driver Assignment
Trip Tracking

Ride History

Fuel Management
Vehicle Maintenance

Billing Integration

Guest-initiated requests for airport transfers and local transport
Vehicle registry, maintenance schedules, and insurance tracking
Automatic dispatch based on availability and location

Real-time GPS monitoring and estimated arrival time updates
Complete trip logs for billing and performance analysis
Consumption tracking, refueling logs, and efficiency monitoring
Service schedules, repair history, and inspection documentation

Automatic folio posting for airport pickups and paid rides

11. Payment Processing & Billing

Secure, flexible payment solutions for modern hospitality:

Multi-Gateway Support
Payment Methods
Deposit Management
Split Billing

Currency Conversion
Invoice Generation
Receipt Management

Payment Reconciliation

Integration with all major Saudi payment gateways (Mada, STC Pay)
Credit/debit cards, mobile wallets, bank transfers, cash, corporate billing
Advance payments, security deposits, and refund processing

Multiple folios for groups, shared rooms, and expense separation
Multi-currency support with real-time exchange rates

Professional itemized invoices in Arabic and English with VAT

Digital receipts via email, SMS, and WhatsApp

Automated matching of payments to reservations and folios
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12. Reporting & Business Intelligence

Data-driven insights for strategic decision making:

Occupancy Reports
Revenue Reports
Guest Analytics
Channel Performance
Departmental P&L
Staff Productivity
Custom Dashboards

Export Capabilities

Daily, weekly, monthly occupancy rates with trend analysis
ADR, RevPAR, GOPPAR, and revenue breakdown by source
Demographics, booking patterns, and loyalty segmentation
OTA vs direct bookings with commission analysis

Profit and loss by rooms, F&B, spa, and other revenue centers
Performance metrics by department and individual
Configurable KPI displays for executives and managers

PDF, Excel, CSV formats for sharing and further analysis
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While our comprehensive manual features ensure complete operational control, our
transform your hotel from reactive to predictive, from manual to automated, and from profitable to highly
profitable.

Our artificial intelligence doesn't just automate tasks—it learns from your operations, predicts future needs, and
provides actionable insights that would take human analysts days to discover. This is the competitive edge that
separates market leaders from followers.

Al Revenue Optimization

Dynamic Pricing Engine
Maximize revenue through intelligent, real-time price optimization:

e Market-Aware Pricing: Continuously monitors competitor rates and adjusts your pricing to maintain
optimal position

e Event Intelligence: Automatically increases rates during Hajj, Umrah, F1 races, concerts, conferences, and
local events

e Demand Forecasting: Predicts booking patterns 6-12 months ahead based on historical data and market
trends

e Channel Optimization: Different pricing strategies for direct bookings vs. OTAs to maximize revenue and
minimize commission

e Length-of-Stay Pricing: Adjusts rates based on booking lead time, stay duration, and property availability

Hotels using our dynamic pricing engine see 15-35% increase in Revenue per Available Room (RevPAR). One
Riyadh hotel client increased annual revenue by SAR 4.2 million without adding a single room.

Intelligent Upselling & Cross-Selling

Al identifies and capitalizes on revenue opportunities:

e Upgrade Recommendations: Suggests room upgrades at booking based on guest history and willingness to
pay

e Service Prediction: Proactively offers spa, dining, or transportation services based on guest profile

e Timing Optimization: Sends offers at the moment guests are most likely to accept
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Al Guest Experience Enhancement

24/7 Multilingual Al Chatbot

Instant, intelligent guest communication in perfect Arabic and English:

Natural Language Processing: Understands guest intent even with colloquial language and handles
complex, multi-part questions

Booking Assistance: Completes entire booking process conversationally including room selection, dates,
and payment

Special Request Handling: Processes requests for halal food, prayer room proximity, gender-segregated
areas, and accessibility needs

WhatsApp Integration: Operates seamlessly on Saudi Arabia's preferred communication platform
Voice Interface: Voice commands for in-room controls (lights, AC, curtains) in both languages

Al chatbots handle 70-80% of routine inquiries, reducing response time from hours to seconds. This frees your staff
to focus on high-value guest interactions while ensuring 24/7 availability.

Guest Behavior Prediction & Hyper-Personalization

Create memorable experiences through predictive intelligence:

Preference Learning: Al remembers room temperature, pillow type, minibar preferences, and dining habits
Service Anticipation: Predicts when guests will likely need spa, transportation, or restaurant services
Proactive Personalization: Prepares rooms exactly to guest preferences before arrival without them asking
VIP Recognition: Facial recognition automatically identifies returning guests and notifies staff

Celebration Automation: Remembers birthdays, anniversaries, and triggers special surprise arrangements

Sentiment Analysis & Reputation Management

Monitor and respond to guest feedback proactively:

Real-Time Review Analysis: Scans reviews in Arabic and English from all platforms within minutes of
posting

Social Media Monitoring: Tracks mentions, tags, and sentiment across Twitter, Instagram, and Facebook
Issue Detection: Identifies emerging problems before they escalate (e.g., multiple AC complaints)
Response Generation: Drafts personalized, empathetic responses to reviews for manager approval
Satisfaction Scoring: Tracks sentiment trends by department to identify training needs
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Al Operational Efficiency

Smart Housekeeping Optimization

Transform housekeeping from reactive to intelligent:

Optimal Route Generation: Al creates most efficient cleaning paths saving 20-30 minutes per shift per
person

Priority-Based Queuing: Automatically prioritizes VIP rooms, early check-ins, and high-revenue guests
Time Prediction: Estimates cleaning duration based on room type, guest stay length, and historical data
Smart Assignment: Assigns tasks based on staff location, expertise, and current workload

Performance Analytics: Identifies top performers and training needs through quality scores and speed
metrics

Al housekeeping optimization reduces room turnover time by 25-40%, enabling hotels to sell more room-nights
and accommodate early check-ins without adding staff.

Predictive Maintenance

Prevent equipment failures before they happen:

Failure Prediction: Al analyzes equipment sensor data and usage patterns to predict AC, elevator, and
plumbing failures

Optimal Scheduling: Schedules maintenance during low-occupancy periods to minimize guest disruption
Cost-Benefit Analysis: Recommends repair vs. replacement based on projected costs and equipment
lifespan

Warranty Tracking: Alerts before warranties expire and ensures covered repairs are claimed
Performance Monitoring: Tracks efficiency degradation (e.g., AC cooling capacity) to schedule service
before failure

Predictive maintenance reduces emergency repair costs by 40-60% and extends equipment life by 20-30%. One
Jeddah hotel saved SAR 180,000 annually by preventing major failures.
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Inventory Management Al

Never overstock or run out of critical supplies:

e Demand Forecasting: Predicts inventory needs (towels, toiletries, F&B) based on upcoming reservations
and historical usage

e Automated Reordering: Triggers purchase orders at optimal reorder points considering lead times and bulk
discounts

e Seasonal Adjustment: Automatically increases inventory for Hajj/Umrah surge and special events

e Waste Reduction: Identifies overstock patterns and recommends order quantity adjustments

e Supplier Optimization: Analyzes supplier performance (quality, delivery time, pricing) and recommends
best vendors

Al Staff Management & Optimization

Smart Shift Scheduling

Optimize labor costs while maintaining service quality:

e Demand-Based Staffing: Predicts required staff levels based on forecasted occupancy, events, and
historical patterns

e Preference Consideration: Accounts for employee prayer times, family commitments, and shift preferences
while meeting coverage needs

e Skill-Based Assignment: Matches tasks to employees with right skills and certifications

e Overtime Minimization: Balances workload to reduce costly overtime while ensuring adequate coverage

Performance Analytics & Retention

Build and retain high-performing teams:

e Productivity Tracking: Monitors individual performance metrics and benchmarks against team averages

e Training Need Identification: Detects skill gaps through pattern analysis and recommends targeted training

e Turnover Risk Prediction: Identifies employees at risk of leaving through attendance patterns,
performance, and engagement metrics

e Recognition Engine: Recommends rewards and recognition for top performers to boost morale
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Al Security, Compliance & Sustainability

Fraud Detection & Prevention

e Booking Pattern Analysis: Flags suspicious reservation patterns and potential fraud attempts
e Payment Fraud Detection: Identifies stolen cards, chargebacks, and high-risk transactions in real-time
e Access Monitoring: Detects unusual system access patterns and potential security breaches

Smart Energy Management (Vision 2030 Alignment)

Occupancy-Based Control: Automatically adjusts HVAC and lighting in unoccupied rooms to reduce waste
Weather Integration: Optimizes temperature settings based on weather forecasts and thermal comfort
Peak/Off-Peak Optimization: Shifts energy-intensive tasks to off-peak hours to reduce costs

Carbon Footprint Tracking: Monitors and reports environmental impact for Vision 2030 sustainability goals

Al energy management reduces utility costs by 20-35% while supporting Saudi Green Initiative goals. This
translates to SAR 150,000-500,000 annual savings for medium to large hotels.
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Our platform isn't just translated—it's culturally designed from the ground up for the Saudi market. Every
feature considers local customs, regulations, and business practices.

Native Arabic Interface

Bilingual Operations

Prayer Time Integration

Qibla Direction

Halal Certification Tracking

Gender-Segregated Facilities

Hajj & Umrah Surge Optimization

Group Pilgrimage Tools

Hijri Calendar Support

Cultural Compliance Al

WhatsApp Business Integration

Local Payment Gateways

Vision 2030 Reporting

Saudi Tourism Platform Integration

Arabic Voice Commands

Family-Friendly Features

Right-to-left (RTL) design with proper Arabic typography—not a translation overlay

Seamless switching between Arabic and English for staff and guests

Automatic scheduling around Salah times for staff shifts and guest services

Displayed in all room information and signage for guest convenience

Complete F&B ingredient monitoring and halal compliance documentation

Management tools for family sections, ladies-only floors, and segregated amenities

Al-powered capacity planning for pilgrimage season with 10x occupancy spikes

Specialized booking, billing, and coordination for religious tour operators

Dual-calendar system for both Gregorian and Islamic dates

Ensures operations align with Saudi customs and regulations automatically

Native support for Saudi Arabia's #1 communication platform

Full integration with Mada, STC Pay, and all Saudi banking systems

Automated sustainability, tourism, and digitalization metrics for government
compliance

Seamless data sharing with official tourism authorities

Natural language processing optimized for Saudi dialects

Special package management for family bookings and child accommodations

While international competitors offer Arabic as an afterthought, our platform is built Arab-first. This isn't just
about language—it's about understanding that Ramadan requires different operational strategies, that Hajj
season needs 10x surge capacity, and that family accommodations have specific requirements.
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Vision 2030: Your Strategic Partner in National
Transformation

Saudi Arabia's Vision 2030 isn't just a government initiative—it's a national transformation. Our platform
directly supports every pillar relevant to hospitality:

Digital Transformation

e 100% Digital Operations: Paperless check-in, digital keys, electronic signatures, and cloud-based
management

e Al-First Approach: Leading the region in artificial intelligence adoption for hospitality

e Data-Driven Decision Making: Real-time analytics replacing gut-feel management

Tourism Growth & Diversification

e Capacity for 100M Visitors: Scalable infrastructure supporting unprecedented tourism growth

e Enhanced Guest Experience: Al personalization creating world-class hospitality competitive with global
standards

e Revenue Optimization: Maximizing tourism revenue per visitor through intelligent pricing and upselling

Environmental Sustainability

Saudi Green Initiative Support: 20-35% reduction in energy consumption through Al optimization
Water Conservation: Smart monitoring and leak detection reducing waste

Waste Reduction: Inventory optimization minimizing food waste and supply overstock

Carbon Footprint Reporting: Automated environmental impact tracking and reporting

Quality of Life Enhancement
o Employment Quality: Better working conditions through intelligent scheduling and workload distribution

e Skills Development: Al identifies training needs, upskilling Saudi hospitality workforce
e Service Excellence: World-class guest experiences enhancing Saudi Arabia's global reputation

Cashless Economy

o Digital Payment Priority: Full integration with all Saudi payment platforms for contactless transactions
e Financial Transparency: Digital trail for all transactions supporting economic modernization
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Why e-world? Your Competitive Advantage

Choosing a hotel management system is a strategic decision that impacts your operations for years. Here's
why forward-thinking hoteliers choose e-world:

Al-First, Not Al-Added
Perpetual License Model
Lower Total Cost

Arabic Native Platform
Vision 2030 Alignment
No Vendor Lock-in
Hajj/Umrah Expertise
Local Support Team
Flexible Pricing

Rapid Deployment
Cultural Intelligence
Comprehensive Training
Future-Proof Technology

Proven ROI

115+ Al capabilities vs. 0-5 in competitors—Al is our foundation, not a feature
Own your software forever vs. endless subscription payments that never stop
50-70% lower cost over 5 years compared to international subscription systems
Built for Saudi Arabia from day one, not adapted from English systems
Complete compliance and reporting for government requirements built-in

Your data is exportable, portable, and always under your control

Purpose-built surge management for pilgrimage seasons—unique to our platform
Arabic-speaking experts based in Saudi Arabia who understand your challenges
Pay only for Al features you use, scale up or down as needed

10-12 weeks to full operation vs. 6-12 months for competitors

Prayer times, gender segregation, halal tracking—not afterthoughts

3-day onsite + ongoing support in Arabic and English

Regular updates keeping you ahead of hospitality trends

Clients see 15-35% revenue increase within first year of operation

A 120-room hotel in Riyadh implemented e-world in 2024. Within 12 months: RevPAR increased 28%,
housekeeping efficiency improved 35%, energy costs decreased 24%, and guest satisfaction scores rose from 7.8

to 9.1. Total first-year ROI: 340%.
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Implementation: Your Success is Our Mission

We don't just sell software—we partner with you for successful transformation. Our proven implementation
methodology ensures smooth transition and rapid value realization:

Phase 1: Discovery & Planning (Week 1-2)

e Comprehensive requirements gathering and business process analysis
e System configuration planning and customization requirements
e Data migration strategy and integration planning with existing systems

Phase 2: Installation & Setup (Week 3-4)

e Server infrastructure setup (cloud or on-premise based on your preference)
e Database configuration and security hardening
e Initial data migration from legacy systems

Phase 3: Customization (Week 5-6)

e Branding customization (logo, colors, custom domain)
e Workflow configuration to match your operational procedures
e Integration with payment gateways, channel managers, and accounting systems

Phase 4: Training (Week 7-8)

3-day onsite comprehensive training for management and department heads
Role-specific training sessions (reception, housekeeping, F&B, maintenance)
Video tutorials and documentation in Arabic and English

Hands-on practice with test data before live deployment

Phase 5: Testing & Go-Live (Week 9-10)

e User acceptance testing with your staff
e Parallel running with existing system to ensure accuracy
e Phased go-live starting with non-critical functions, then full deployment
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Phase 6: Post-Launch Support (Week 11-12+)

Onsite support during first 2 weeks of live operation

Daily check-ins and issue resolution

Performance optimization and workflow refinement

Transition to ongoing support under your Annual Maintenance Contract

Ongoing Support & Partnership

24/7 Support Helpdesk: Phone, email, and WhatsApp support in Arabic and English
Quarterly Training: Refresher sessions and training for new staff members
Regular Updates: New features, security patches, and performance enhancements
Dedicated Account Manager: Single point of contact for Enterprise clients

Next Steps: Begin Your Transformation

We invite you to experience firsthand how e-world can transform your hotel operations:

1. Schedule a Personalized Demo

See the platform in action with scenarios specific to your property. Our team will demonstrate:

Al features tailored to your hotel type and size
Integration possibilities with your existing systems
Customization options for your brand and workflows
ROI projections based on your current operations

2. 30-Day Free Trial

Experience the complete platform risk-free with full Al capabilities enabled. Test with real booking scenarios,
involve your team, and see the difference.

No credit card required. No obligation. Just pure value demonstration.

3. Custom Proposal Development

After understanding your needs, we'll create a detailed proposal including:

Feature set precisely matched to your requirements
Transparent pricing breakdown (license, AMC, Al services)
Implementation timeline with clear milestones

ROI analysis specific to your hotel's financial data
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Contact Us

Ready to transform your hotel? Let's start the conversation:

E-WORLD

JEDDAH, SAUDI ARABAIA
contact@e-worldsa.com
www.e-worldsa.com
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Transform Your Hotel Operations Today

Join the Al-powered hospitality revolution

Built for Saudi Arabia | Powered by Al | Aligned with Vision 2030

www.e-worldsa.com | Page 21


mailto:contact@e-worldsa.com

